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Fayibam Cellege
Gichmeond, Indlana

Desn Zmerilus ;
The Insitute of Paper Chau!
fnpleton, Yiseonodn

Dear Haroy:

I sm enclosing the following sevsvsl pages of maberial whiech the compliies sp-
solnted o review the Junstitubion mey find helpful. I m slse sendiog copdes
of these materials dirscily to the olbesr mmbers of the Uompiiles,

1. Historiesl stolement.

2. tomstitution - Lhis iz Lhe origloal werslon snd does ot have
sevepal clu smendinents lnsludsd.

e Ixerpts from Yinules -~ I hews gune thootgh the sloetes apd brled
to pull oul everyiidng which may be of use To your Uommiiles,
Hote tinb seversl Donsilibaiionsl changes have been sdepisd over

Le Statisticn - for vhalevsy they 2rs worth.

is Eane Wolthuls explainsd io you, the mejor goncern of the Exeeutdve Councdl
wos over the matier of asvociabe membepshlp, bubl we zlep feli this wes & good
time be review the whole pletures of ibe psbure and Iuncidons of ihe issouiablon.
Zaveral Constitullional changss wmay sesn ln ovder aller you have lookad over the
situstion. The probleme whieh I see ave sesentially (1) 2 need % clarily the
parposs of, wnd eriteris for, sscoclate medbersilp, since s good desl of con~
fusion now exists, and {2) the problem of ingrvessing size of the organisstion
end the ouestion of how brosd its scope should be, bobth geoprephicsliy and
Types of institutionz. The following conments may belp Lo selnt up scme of

the nreblems,
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1i  Azsociate membershipy was orizinelly lisdbed appavently  speclal cases
¢ seople whe had partievisr interest in libers) arte esllsges spd fo promi-
nunt beschers pubside of the VACTLAD zeogvephical ares, notably in 0 :
we are in a situation with a considersble number of psopls frem {a)
vareibies, (b} state-suproried wlerproduats institubtlons, snd (g
Logse who ablb e roe fhe Uhic
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e B %%”iﬁzaz%s sroblen. Yabash Uollep mz m;@f'mﬁ% %w &%w
beewlange of 1785 & ks £311. *M’:ﬁ W m*m m a1 dne o the ii»mg ks

ﬁiu B “23 gaar ot Lake f”@%"ﬁ; should pres ﬁ  shuilar siftuation - aven sore
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r of unlversilty neople are attexiling meeblings sd apndl Tox
e was Sous f%;iﬁimg ‘5“’“ the Counell %QMQ recruiting 3:‘3:»:* fagulty

3! nw“%;e here, which we @émw%}.‘y wish to disoourage. 1z zmw fa
seived a Paw letiers whieh might supgest thise 91 z@ﬁ m&%@ o stband bub
heve sshed Dr. %o vepressnt oar u@mm anb.” ) On the obther mg
some of thess peonle soen éﬁzﬁfmﬁ;@ intersated i the ;%ﬁim of undergredusis
imstruction, snd I persomally Peel that university peonle can often lsawrn 2
oot desl Irom mm%z@-fm az*%»s i"«@m‘,}‘ Wy aboub how to teseh w%%ﬁm%i‘ﬁn
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{3) The oproblem of stale-supported undergreduste {or larpely undergradusie)
sehonls sesss 10 e the aost diffieuls. %M"* Iaeulby have %@% sgme cupriculon
interanty v@%&; we have; and the only real ¢iife wﬁ% i@ B & dabrative one.
fSere again, however, slze ol the associalivn becomes a eritisal lssue.

From en adedivdsbrative stondpoind, 1 ses thres posalble weys of handiing
assconiate mambership {2, automsbically aocopt people who fsll in certadn
waten ’%Jiw {@ez. vbher %i{émmﬁ slates, ¥ tabemsuprorted sohouls) ’ {2&} &mm
fzaia w éw @yﬁ% any more ssuoclabe mambers sucepb in very special cases, or (&)
rmadlate situstion w vhich the Zxecutive Counsil would p&% on sseh
a@pﬁ%ﬁi@« The latber iz sseantially the present procedurs, but the Council
has npo guldelinss o use ln accepbing or rejesting lndividusl applicaticons.

I hope this gives you what you need,

Zincerely,

Bilmer J. ay ration

ous ..wma Tﬁm @io &%ﬁ%
Ur. dJack W, mmw
D »aiw;&% Yy Hoamebie
Ov. Paul H. Samell
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